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By 20 Jan 2026 Announce unaudited 2025 results
By 5 Feb 2026 Analyst Briefing - 2026 Business Direction
By 27 Feb 2026 Announce audited 2025 results
By 20 Apr 2026 Announce unreviewed 1Q 2026 results
By 15 May 2026 Announce reviewed 1Q 2026 results
By 20 July 2026 Announce unaudited 2Q 2026 results
To be confirmed Analyst Briefing - 1H 2026 Financial Performance
By 17 Aug 2026 Announce audited 2Q 2026 results
By 20 Oct 2026 Announce unreviewed 3Q 2026 results
By 12 Nov 2026 Announce reviewed 3Q 2026 results
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Sheet1

		Date		Event		2H/08P		2008 Targets		SII 2008 P		SII 2009 P		2009 Targets				✓

		By 20 Jan 2026		Announce unaudited 2025 results		+9.0%		+124 bn
(+32.4%)		+119.5 bn
(+31.5%)		+47.3 bn
(+9.5%)		+124 bn
(+32.4%)

		By 5 Feb 2026		Analyst Briefing - 2026 Business Direction

		By 27 Feb 2026		Announce audited 2025 results

		By 20 Apr 2026		Announce unreviewed 1Q 2026 results				0		0		0		0

		By 15 May 2026		Announce reviewed 1Q 2026 results		+9.0%		+117 bn
(+26.0%)		+104.4 bn
(+23.2%)		+45.6 bn
(+8.2%)		+117 bn
(+26.0%)

		By 20 July 2026		Announce unaudited 2Q 2026 results

		By 18 July 2015		Analyst Briefing for 2Q 2015 results

		To be confirmed		Analyst Briefing - 1H 2026 Financial Performance

		By 17 Aug 2026		Announce audited 2Q 2026 results		+9.0%		58 bn
-15.5 bn		55.5 bn
-15.1 bn		53.8 bn
-1.7 bn		58 bn				✓

		By 20 Oct 2026		Announce unreviewed 3Q 2026 results

		By 12 Nov 2026		Announce reviewed 3Q 2026 results		~55 bn		58 bn		58 bn		58 bn		58 bn





Sheet2

		Consolidated		2006		2007		1Q/08		2Q/08		1H/08		3Q/08		9M/08		2H/08P		2008 Targets

		Loan Growth (Good Bank)		+1.7%		-17.3 bn
(-4.4%)		+87.7 bn
(+23.1%)		+8.0 bn
(+1.7%)		+95.7 bn
(+25.2%)						+9.0%		+124 bn
(+32.4%)

		Loans Dec as of Mar08				450,147		538,528

		NPL				70,633		71,037

		Loan Growth (Good Bank)				379,514		467,491

								87,977

								+23.2%

		Loans Dec as of Jun08				450,356				540,540		540,540

		NPL				70,633				65,005		65,005

		Loan Growth (Good Bank)				379,723				475,535		475,535

										8,044		95,813

										+1.7%		+25.2%

		Loans Dec as of Sep08				450,356										0

		NPL				70,633										0

		Loan Growth (Good Bank)				379,723								0		0

														-475,535		-379,723

														-100.0%		-100.0%

		Bad Bank  (NPL)				70.6 bn
+7.4 bn		71.0 bn
+0.4 bn		65.0 bn
 -6.0 bn		65.0 bn
 -5.6 bn						+9.0%		58 bn

		NPL				70,633		71,037		65,055		65,055				0

								404		-5,982		-5,578		-65,055		-70,633

		Loan Growth (Net)				-9.9 bn
(-2.2%)		+88.1 bn
(+19.6%)		+2.0 bn
(+0.4%)		+90.1 bn
(+20.0%)						+9.0%		+117 bn
(+26.0%)

								88,381		2,012		90,185

								+19.6%		+0.4%		+20.0%

		NPLs (Bad Bank)		62.8 bn		70.6 bn		71.0 bn		64.9 bn		64.9 bn    ✓						~55 bn		58 bn

		Deposit Mix: Savings and Current		30%		36%		36%		36%		36%						40%		40%

		Loan Mix : Retail		18%		22%		33%		34%		34%    ✓								n.a.

		L/D Ratio		81%		90%		104%		105%		105%    ✓						~100%		~98%

		L/Deposit+Debentures				88%		97%		94%		94%    ✓								n.a.

		NIM		3.16%		3.21%		3.56%		4.02%		3.86%   ✓						~4.54%		4.20%

		Fee income growth				13%		40%		54%		47%   ✓								40%

		Cost to Income Ratio*		54.1%		67.2%		60.0%		57.5%		58.7%  ✓						~55.5%		57.0%

		Provisions				275 bps		118 bps		104 bps		113 bps   ✓								130 bps

		Coverage		46%		50%		55%		55%		55%   ✓						>50%		> 50%

		CAR**		11.59%		19.8%		16.7%		17.3%		17.3%						n.a**		n.a.

		Inorganic Growth				GECAL acquisition      ✓
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